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hen Kelly Denman was just 
9 years old, she faced the 
loss of her father under no 
ordinary circumstance. After 
struggling with alcoholism 

for many years and losing everything, Kelly’s 
dad was found dead at a bus stop in Phoenix 
with a bottle in his hand at the age of 37. He 
was homeless and disconnected from all those 
who cared about him. 

Th is is a childhood experience forever 
imprinted to Kelly’s memory and today she 
fi nds herself wondering if things could have 
been diff erent with the right help and the 
right resources to save her dad. Fast forward 
to a woman who is now 32 years old and on 
a personal mission to help change the direc-
tion for others who are on a similar path. 
She is motivated by her past and making sure 
another 9 year old child never loses a parent 
the way she did. 

Kelly also has her own story, defi ned not 
only by her experience with losing a parent 
but also defi ned by her own battle with addic-
tion as a young adult. Today, Kelly celebrates 
more than 5 years in her own recovery and 
now has the opportunity to help others and 
give back. 

K e l l y  i s  a 
N a v i g a t o r . 
She is part of 
a special team 
within CBI, 
also fondly 
re ferred to 
as “blacktop 
warriors”, de-
fi ned by a ca-
reer that takes 
them to the 
streets to fi nd 
and assist the 

chronically homeless population, fi nd bridge 
or permanent housing, and build a network 
of support designed to overcome every barrier 
that tries to get in the way. Kelly is part of a 
team that does whatever it takes. 

Whatever it takes 
Th e Navigators are a special crew. Th ey 

are a diverse group of individuals who share 
their own experience, strength and hope with 
others while exercising a skillset to build a full 
network of support around someone who has 
to rebuild everything. Th ey rely on teamwork 
and community collaboration to get the job 
done. Every Navigator is in recovery and 
they know this level of intervention is often 
the last shot at bringing someone back a life 
with some dignity. 

Kelly believes in second and third chances 
and so does one of her clients, Francisco. At 
the age of 35, Francisco is fortunate to have 
a place he can call home in Chandler, AZ 
with Kelly’s daily assistance to fi nd stability 
and a fresh start. Following years of abuse 
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rom your fi rst breath as a 
newborn, to your fi rst step 
as a toddler, to your first 

teacher in kindergarten, to your 
big step to that diploma, to your 
fi rst position in your career, to that 
fi rst kiss, perhaps that fi rst child, to 
the fi rst grey hair…in every minute 
of life we are at the beginning of 
a new fi rst. Even when we step 
across the divide from this life to 
the next, it’s a new fi rst step.
As the New Year begins

It’s important to remember the truth 
about beginnings. Nothing you have done, 
or not done, in the past can keep you from 
your joy and purpose unless you believe it 
can. Spiritual masters know that every event 
is neutral. It is neither good nor bad. It just is 
— until we assign a value to it and allow it to 
control us. Every event and circumstance in 
our life is simply a teachable moment. Each 
event is an “Ah so, what shall I do with this 
experience I have created?” Every event and 
every year we have a chance to fi ll our hearts 
and minds with what is truly important.

When I leave this place, I will take with 
me every cherished friendship, every stunning 
moment of blinding awareness and every inti-
mate instant of connected love. I will take the 
truths that have reached in and tugged at my 
soul. I will take the laughter that fi lls the air 
when my children and grandchildren are near. 
I will take the essence of those whose presence 
was genuine, authentic and unconcerned with 
stock portfolios; “A” lists and trust funds. I 
will take with me every profound truth off ered 
from the lips of the teachers who blessed my 
life. I will take the warmth of my Gracie, the 
precious toy poodle who curls up next to the 
small of my back to snore softly.

 When we are young, we can miss the 
truth that “Oh Holy Night” could be tonight, 

A New Year
&

A First Step

in the home and a lifetime struggle with a 
serious mental illness, Francisco ended up 
on the streets and lived in fear trying to 
survive. He had no hope and fi gured this is 
where his life would end up. But a Navigator 
intervention helped him a second time around 
through a second chance. After reconnecting 
with Kelly, he was able to make small steps 
towards fi nding a place to live and address-
ing his behavioral health needs that require 
daily attention. Kelly and Francisco are also a 
team in assuring he makes it to appointments, 
practices everyday life skills and learns to be-
come self-suffi  cient. Th is takes patience and 
perseverance…something they have both had 
to learn through their own life experiences. 

Everyone has a Story
People heal through connection and 

sharing that life experience is how Naviga-
tors help those who are often the hardest to 
reach. We see the homeless but they often feel 
invisible. We know what they look like but we 
don’t know their story. We all have one and 
the Navigators themselves never hold back 
sharing what they do and why they do it.

Th rough this connection, we learn that 

these individuals we connect with are wartime 
and peacetime veterans and have history 
defending our country. Some are parents, 
someone’s child and once a contributing 
member of society. What led them to the 
streets may not always be the same but we 
know all too often its roots are connected 
to addiction, mental health issues, medical 
problems or fi nancial ruin. 

It Takes Collaboration
Th anks to collaborative eff orts through-

out the Valley, some of our most vulnerable 
and chronically homeless individuals are now 
safe in housing and have a real place to call 
home. Individuals who are making this transi-
tion do it with the daily support of a Navigator 
who relies on behavioral health agencies, other 
nonprofi ts, food banks, the faith community, 
the local business community and city leaders 
who can open doors and make things happen.  
Housing is the fi rst priority and then a full 
continuum of wraparound supportive services 
hold the keys to success.

For too long, the idea of managing 
homelessness seemed to be the solution. To-

Navigating the Way 
from Despair to Hope

How Community Bridges' Navigators are Helping Others & Giving Back
By Kristen L. Polin, MAEd
Community Bridges, Inc. (CBI)

Kelly’s dad was found dead at 
a bus stop in Phoenix with a 

bottle in his hand at the age of 37. 

“Ending homelessness is possible when a community 
can come together and work as a team to tackle the 
problem since a home is only one step in the long 
process towards recovery.”



“Every step our clients take towards their 
own independence, no matter how big or 
small is a success in my eyes.” - Bryan Reilly

The most rewarding part of my job is 
having the opportunity to help others and 
hopefully make a difference in someone’s life. 
–Alvin Holtz

About CBI — Community Bridges, Inc., 
one of the largest agencies of its kind in Arizona, 
is a private, nonprofit organization serving 
Maricopa, Pinal, Gila, and Yuma counties 
by providing a continuum of care that begins 
with prevention and continues for individuals 
and families through treatment and recovery. 
CBI’s mission is to maintain the dignity of 
human life and be an agent of positive change 
in our communities. CBI’s clinical treatment, 
family preservation, prevention, and education 
services help to reduce the impact of alcoholism 
and drug addiction as a predominant factor 
in homelessness, domestic violence, child abuse, 
child neglect, assault, homicide, and suicide.  
www.communitybridgesaz.org
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day, ending homelessness is possible when a 
community can come together and work as 
a team to tackle the problem since a home 
is only one step in the long process towards 
recovery. 

 
The Keys to Success

The keys that unlock a future home that 
is permanent is only the first step. CBI’s 
Navigators play a key role in helping clients 
to establish stability and often that is in as-
sisting with basic life skills we often take for 
granted. Francisco not only receives assistance 
from Kelly to get to all of his appointments, 
she assists him with coordinating meals, how 
to clean his apartment and do laundry, and 
manage the day to day appointments for his 
behavioral health care. 

Permanent supportive housing is suc-
cessful when two things are aligned; housing, 
daily needs are met and a support system is 
in place prove a full wraparound layer of sup-
ports. CBI’s Navigators assist participants 
with locating housing, securing furnishings, 
furniture, appliances, food, and clothing and 
moving in to their new housing. The Naviga-
tor also assists with obtaining other benefits 
such as AHCCCS, etc., and services such as 
behavioral health, legal, medical, education, 
employment, identification and transporta-
tion. The Navigator visits 3-4 times/week to 
monitor progress and helps participants keep 
medical and other appointments, follows up 
with appeals processes or other advocacy 
needs for participants’ care. As clients become 
stabilized in their housing, the Navigator visits 
less frequently.

A Collaboration Defined by 
Success- Project H3 VETS 

No Veteran should be homeless. This 
was the collective message led by Senator 
John McCain this past Veterans Day when 
a community rallied together to become the 
first in the Nation to end homelessness among 
our veterans. Project H3 VETS is a nationally 

recognized effort led by the Arizona Coalition 
to End Homelessness (ACEH) that involves 
the City of Phoenix, Arizona Department of 
Veterans’ Services, Valley of the Sun United 
Way, Cloudbreak Communities, the Phoenix 
VA Health Care System, HOM Inc., Ari-
zona Department of Housing, Community 
Bridges, and the Human Services Campus. 

With the support of CBI’s Project H3 
VET Navigators, Phoenix became the first 
city in the nation to end chronic homeless-
ness and every vet was successfully housed in 
bridge or permanent housing before the holi-
days. Through the work of all of the partners, 
there are no longer any chronically homeless 
veterans living on the streets when the project 
started with 200 who were homeless. 

Success requires teamwork and collabo-
ration. This has been an exciting project and 
proof that we can end homelessness. 

Hundreds of lives have been changed 
by this hardworking team. So many people 
are grateful for their determination and big 
hearts. 

Thank You Navigators! 

Navigators- In their Own Words 
“We will go to great lengths for 

our clients and do whatever it takes!”  
— Roberta Rodriguez

“We do whatever we can to help oth-
ers and guide them through life hurdles”. 
— Deanna Danner

 “When all of the doors for our clients are 
closed…we go through the back window to 
get things done.” — Kelly Denman

Kristen Polin is the Vice 
President of Community 
Relations and Develop-
ment for CBI. She has 
been with the company 
for 17 years and enjoys 
writing for Together 
AZ to promote aware-
ness about successful 

projects that are changing lives in the com-
munity. Kristen can be reached at kpolin@
cbridges.com.


